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Goals of Today:

• Introduce you to NNOCCI 

• Introduce you to ways to talk about climate and ocean change 

that promote issue engagement which will help you bring 

more people into your sustainability work.

• Give you tools to start more effective conversations.



What is NNOCCI?



• 70% of Americans think climate change is 
happening now.

• Yet, 65% of Americans discuss climate 
change only occasionally or never.

• Effective climate action requires 
productive public discourse.

Why do we do what we do?



Our Opportunity: Our Reach

• We currently reach 170 million people 
through 10% of informal science 
centers.

• 61% of the US population visit 
informal science centers

• Working together we can influence 
other networks and communicators



Our Opportunity: We are Trusted

• Museums are highly credible sources 
of information

• Museums are not seen as having a 
political agenda

• People believe that museums should 
recommend action



Our evaluation shows how we work



Visitors to institutions with NNOCCI-trained 

staff were more likely than visitors to other 

institutions to:

• Encounter climate change information

• Express hope and confidence about their ability to talk 
about climate change

• Believe that talking with friends, family and politicians 
is effective

• Talk about climate change with others

• Engage in more personal and civic actions



Together we can train enough 
voices in proven communication 
techniques to shift the national 
conversation about climate 
change to be more positive, 
civic-minded and solutions-
focused.

Our mission



• We need to know how people THINK

• We need to know what is missing from 

the public’s understanding vs. the 

scientific community’s understanding.  

FIRST! 
We need to know what’s already in people’s heads.



Americans Default Ways of Thinking about CC



Ocean & Climate Change

What’s in the swamp of...

Nature Climate Change

ScienceOceans

Public Affairs

Consumerism Pollution
• Ocean and land=

separate worlds
• Oceans are vast; Drop 

in the bucket
• Heal themselves
• All on the surface
• Ocean acidification-

what’s that?
• Ocean is too big to be 

harmed
• Oceans as a resource
• Basis of life
• Oceans support 

humans

• New study every week
• My observation is as good 

as yours
• How do scientists know 

that?
• “Scientists say...”
• Science is innovation

• Eat it while you can!
• Bottomless grocery 

store
• Jobs vs. environment
• Cost/benefit thinking
• Ecosystems are 

valuable resources

• Ocean 
problems=material 
pollution

• The root of all 
environment problems

• Just clean it up
• Solution=Recycling
• Carbon dioxide=carbon 

monoxide
• Human caused

• Nature works in cycles
• Nature is self-correcting
• Change is natural/Fatalism
• Mother nature
• CO2 is natural, therefore it is     

good
• Web of life/It’s all connected
• Shared fate

• Climate=yearly weather    
patterns in place

• “It’s about the ozone, isn’t it?”
• Big, Scary depressing
• System, what system?
• Climate change = warming
• Melting Ice
• What can I really do?
• Something needs to be done

• Two sides to every story
• Even if we do our part, other 

countries won’t
• Politics as  usual
• Individualism
• Government is good at 

protection
• Americans are problem solvers
• Civic Responsibility



The Core Story of Climate & Ocean Change

Why Does This Matter to Society?

How Does it Work?

How Do We Improve the Situation?



Why Does This Matter to Society?

• It’s a common trap to assume people care 

about the same things as you do!

• Using the tested values situates the issue 

within something they already care about





The Core Story of Climate & Ocean Change

Why Does This Matter to Society?

How Does it Work?

How Do We Improve the Situation?



• Make an abstract idea concrete and sticky

• Help people understand the mechanisms at work

• When linked to causes and impacts, they 

motivate productive consideration of multiple 

solutions

• Give people a role in the story.

Explanatory Metaphors





The Core Story of Climate & Ocean Change

Why Does This Matter to Society?

How Does it Work?

How Do We Improve the Situation?



Collective Local Existing







What does this look like in a 

conversation?

1. LISTEN: What’s behind the statement? Let’s go back to the 

swamp! 

2. CONSIDER: What tool (values, explanation, solutions) would 

help first?

3. TALK CALMLY: What might the response be? 



It’s just 

earth’s 

natural cycle!



It’s just 

earth’s 

natural cycle!

Regular vs. 

Rampant 

Metaphor!



Well it is interesting you say that, the earth does have a natural carbon cycle – for example 
we breathe in oxygen and breathe out CO2.  Trees and plants take in that CO2 and give us 
oxygen.  That’s what we call regular CO2 – it’s a balanced system.  

But since the industrial revolution we’ve been adding excess CO2 by burning fossil fuels 
like coal, oil and natural gas, and right now that extra CO2 is being added too quickly and 
throwing the balance out of whack.  We call that rampant carbon dioxide.   

Fortunately for us, we already have ways to limit the rampant CO2 we produce so that we 
can bring the system back to balance.



It’s too late! 
There’s 
nothing we 
can do!



It’s too late! 
There’s 
nothing we 
can do!

Solutions are 
happening all 
around us and 
you can join us!



I feel that way sometimes too, but let me share with you what brings me hope. Its not too 
late and we don’t have to wait for far off solutions - change is happening all around us!  For 
example, here in Cambridge the city negotiated a 100% renewables plan that allows 
residents to choose local green energy for the electricity for a price that is close to the price 
of the fossil fuel plan. By participating in this program we are also fueling local green energy 
infrastructure, which will help us all in the long run. 

There’s also this awesome group called Mothers Out Front that is helping residents 
understand their options and encouraging whole neighborhoods to sign up.
When I joined Mothers Out Front it helped me feel less anxious because I was surrounded 
by people who were lending their talents to helping tackle this problem in a big way.  It 
makes my small contribution much larger and focuses it on the root of the problem –
changing our systems.  Together we can tackle the climate problem while building a thriving 
future.



My job isn’t 
to care about 
the 
environment



My job isn’t 
to care about 
the 
environment

Responsible 
Management 
Value!



I hear you – your job is to make sure that this company tackles problems before they get 
too big to handle and make sure that we are good in the long run.  I agree with that.  

When I said that we should put solar panels on our roof, I was thinking about ensuring 
that our actions today don’t make it harder for us to work in the future.  Solar panels 
would help us reduce our excess CO2 emissions from our electricity generation.  Less CO2 

in the atmosphere means less heat is trapped because CO2 acts like a blanket in our 
atmosphere.  

We are currently feeling the effects of the extra heat at the Aquarium each winter- the 
storms and precipitation events have increased in their intensity.  We are seeing more 
days that we have to close because our staff and visitors can’t get here, which makes 
caring for our animals more difficult.  It’s the responsible thing to do for our visitors, staff 
and animals to take practical steps today that ensure that the way we operate doesn’t 
put our business at risk in the future.



Tool: ClimateInterpreter.org Community

Reframe Cards



Challenge

Try to use the Heat-Trapping 

Blanket metaphor once with 

someone you trust in the next 3 

days.



• www.nnocci.org

• Follow us on Facebook: National 

Network for Ocean and Climate Change 

Interpretation

• Follow us on Twitter: @_NNOCCI

• Want to learn more?  We have a free 

online course (link in handout)

• Want to practice more? Set up another 

training!

• hpickard@neaq.org

http://www.nnocci.org/
mailto:hpickard@neaq.org


Questions?


